
SUNRISE MOUNTAIN VIEW ESTATES HOA 

BOARD OF DIRECTOR’S MEETING  

NORTH POOL CLUBHOUSE ON PASEO OTONO 

JANUARY 19, 2015 AT 3:30 PM 
 

 

BOARD PRESENT: Bob Vaughan, Mike Jump, Joe Steiner, John Marus, Joe Cybulsky, & Bill Page. Chris 

Bruyn with AME Management was also present.  

 

HOMEOWNERS PRESENT: Sue Vaughan, John Klein, Pam Negri, Jane & Toz Spalding and Guy Scharf.   

      

CALL TO ORDER / VERIFICATION OF QUORUM: President Vaughan called the meeting to order at 

approximately 3:28 PM, and verified a quorum w/ 6 Directors were present as noted above.  

 

APPROVAL OF BOD MEETING MINUTES FROM DECEMBER 15, 2014: The meeting minutes had 

been previously distributed by AME. Mr. Page motioned and Mr. Vaughan seconded to approve the minutes 

as submitted. The motion passed unanimously. 

 

 REPORTS:  

1) Financial Report: Mr. Marus and Mr. Vaughan reviewed the Year-End ‘14 financials and noted the 

added costs incurred on the drainage ditch work off Frassino (both W & E), the damaged conduits 

that needed replacing for the Sunrise Entrance Project and N. Recreation Area, and the masonry that 

was uncovered that required additional work to restore on the Sunrise Entrance. This additional work 

had been previously submitted and approved by the Board. It was also noted that a $9000 deposit was 

spent in December on Capital Expenses for planned pool repairs in January, ‘15. Mr. Marus also 

noted that 122 Homeowners had availed themselves of the $50 discount offered by paying the ’15 

assessment in full and prior to its due date (1/1/15), and that another 108 Homeowners paid the first 

half assessment of ’15 ($775) and there were only 7 delinquencies after Jan. 15, 2015. Mr. Vaughan 

distributed the 2015 Operating Budget with final numbers from 2014 and reviewed various line item 

expenses, noting again the pre-pay discount and the transfer from Reserves. He also noted that HBL 

had mailed the Annual Meeting packets out on Friday, January 16, 2015 to all Homeowners by 

prepaid USPS.       

 

2) Maintenance: Mr. Jump noted the closing of the South Pool until March ’15 and that both the pool 

and spa have been resurfaced with pebble-tec with a 10 year warranty and that the pool is currently 

being refilled. A discount was received due to both the pool and spa being resurfaced at the same 

time and on short notice. The pool LED’s have been installed in the South Pool with 3 more to be 

replaced at the North Pool & Spa. The electrical LED bulbs inside both pool complexes are set to be 

installed on Tuesday, January 20, 2015 and Mr. Jump distributed a list of the lights to be replaced at 

the North Pool, all except the tennis courts. He briefly reviewed the various lighting controls and how 

they’re activated. The age and intricacies of both pool complexes was discussed and the benefits in 

efficiency and longevity with LED’s was also noted. Lastly, Mr. Jump distributed a copy of the Pima 

County Developmental Services memorandum, noting the HOA is no longer in violation, the hearing 

has been cancelled, the citation dismissed and the case closed against SMVE HOA with no fine being 

levied. 

 

3) Architecture: Mr. Page informed the attendees that a 6’ Diamondback rattlesnake was discovered and 

promptly relocated outside of the yard and walls. Brief discussion ensued on the ongoing renovation 

project on Via Velazquez that is ever so slowly progressing. He also noted that the vast majority of 

the tree trimming in the Common Areas has been completed with most Homeowners quite well 

satisfied.     

 



4) Recreation: Mr. Cybulsky reiterated the chairs have been ordered and ballot counters scheduled for 

the Annual Meeting and Mr. Marus will have a check ready for the chairs by February 14, 2015 and 

AME will be contacted to help in the set-up and arrangement. It was also noted there’s a “finger-

food” function planned for March 7, 2015 at the North Pool Complex and an Ice Cream Social 

tentatively planned for September 12, 2015. Also, a lecture on Native American culture is planned at 

the Lutheran Church nearby in the near future. Discussion ensued on requests by neighboring HOA’s 

to conduct their monthly meetings at the North Pool Clubhouse and receive a discount or waiver of 

the $100 facility fee. Mr. Vaughan voiced serious concerns on reducing the facility fee and the extra 

work required by our volunteer Board. Mr. Vaughan motioned and Mr. Page seconded that our 

facilities only be available for Annual Meetings not monthly meetings of neighboring HOA’s. Brief 

discussion ensued and the motion passed unanimously. AME suggested a Certificate of Insurance be 

required by any outside entity using our facilities. Mr. Page then motioned and Mr. Marus seconded 

that all future Annual Meetings held by neighboring HOA’s be required to present a Certificate of 

Insurance to mitigate exposure to SMVE HOA’s general liability and the possibility of a claim 

against our insurance policy. No further discussion occurred and the motion passed unanimously.         

  

5) Security / Safety / SNAP: Mr. Steiner noted the planned Neighborhood Watch meeting scheduled for 

January 26, 2015 at 7:00 PM and Mr. Page offered to create some posters if needed. Various items 

that were needed were discussed and coffee and donuts would be provided. A deputy from the Pima 

County Sheriff’s Department will attend. Mr. Steiner will introduce the deputy. Ms. Negri will handle 

the introduction of the other guest and has approximately 100 handouts available for the attendees. 

Mr. Page noted the really great job on the fountain grass removal along Territory. Mr. Vaughan 

confirmed the amount of debris and plant trimmings removed. It was noted there remains some 

additional clean-up including the removal of some dead limbs and branches to improve line of sight 

and minimize any fire hazards. Mr. Steiner noted SNAP service will continue to grow and be utilized 

around our Community and others. He also noted a significant reduction in parking problems and had 

spoke with Central Alarm on abandoned vehicles and the frequency of patrols at the Community 

Pools. Lastly, reports of gunshots were reported but not confirmed on or about December 22, 2014 

and the Pima County Sheriffs had been contacted.      

 

6) Communication / SIMS: Ms. Vaughan distributed an overview of the SIMS Committee (SMVE 

Information Management Systems) and reviewed the archived and current flow of communication to 

the Homeowners, and explained what information was sensitive and shared only among a select few 

including the Board, our attorney, HBL, and AME. A trust agreement of privacy exists between all 

SMVE Homeowners and the BOD. She noted that 87% of the SMVE Homeowners had a valid e-mail 

address on file and the great value and benefits to the Community as a whole with continual and 

increased communications. The remaining 13% of Homeowners without email will continue to 

receive communications via 1
st
 class USPS. A “draft” website will be available shortly for the Board 

to review and provide feedback to Sue Vaughan, Chair of SIMS. Mr. Vaughan noted the arduous task 

of transferring data and information to the new FileMaker Pro from old Excel files. Mr. Scharf noted 

the website had a lot of capabilities and flexibility and welcomed feedback from the Board of 

Directors.    

 

7) Landscape: Mr. Vaughan thanked Ms. Vaughan and Mr. Steiner on the informative letter to the 

residents on Lower Gelsomino in December that was e-mailed and mailed to the homes directly 

affected. He also noted Mr. Pack Rat’s evaluation of nearly 130 acres of Common Area serviced and 

the creation of a map noting their activity. A significant reduction in packrat activity was noted; in 

December 2013, there were 163 active nests noted and in December 2014 this was reduced to 37. 

Wildcat Spray recently sprayed pre-emergent and concentrated on the recently repaired riprap areas, 

over 300,000 square feet in 37 different sites to minimize weed growth at a cost of approximately 

$3,000. Lastly, Mr. Vaughan noted that Pioneer Plumbing will be conducting their annual 



certifications required by the City of Tucson Water to certify potable water. Mr. Vaughan is 

managing this inspection process of backflow valves throughout the SMVE Community.         

 

 

UNFINISHED BUSINESS:  

 

1) Resident Issues: There were questions on work near the mailboxes on Sempreverde and Largo Salici. 

Mr. Vaughan explained plans to create a berm and add plantings with irrigation to enhance the area 

around the mailbox. New Desert Museum Palo Verde Trees (3) will be added for ongoing 

beautification of that mailbox area.      

 

2) Reserve Study Scheduling: Mr. Vaughan noted his recent discussions with Association Reserves. He 

and Ms. Vaughan will be providing the archived and current records required to create a 

comprehensive Full Reserve Study for the HOA. The previous Road condition report from Terracon 

Study from 2001 & 2009 regarding the streets will also be included so that all street descriptors of 

square footage and condition will be added. The Reserve Study, upon completion, will provide 

guidance to plan for Capital Expenditures and is a worthwhile planning investment for the 

Community. Ms. Spalding noted her past experience with Association Reserves and the various 

levels of services offered. She supported the Board’s decision plus future planning.   

 

3) Real Estate Transfer Fees: Mr. Vaughan requested AME to briefly recap the transfer fee policy and 

legal requirements that must be adhered to, including somewhat restrictive time frames. AME is 

assuming these responsibilities for the HOA and will be compensated the transfer fee, currently set at 

$180 for 2015. 20% increases annually will occur and upon reaching the $325 to $350 range, the 

HOA will receive a share of the transfer fees at that time. Mr. Vaughan noted the terms that many 

other management firms and HOA’s have used in the past to “disguise” these fees. Such total fees are 

now capped at $400/transfer.    

 

 NEW BUSINESS:  

 

1) Pilot Project Transition to Administrative Support: Mr. Vaughan again noted the planned role of 

Advanced Management Executives to provide support to the Board of Directors and Committees.  

 

CONFIRM NEXT MEETING: February 16, 2015 at 7:00 PM at the North Pool Clubhouse. This is the 

Annual Meeting of the Membership. 

 

ADJOURNMENT: Being no further business, the meeting was adjourned at approximately 5:14 PM.   

 

Respectfully Submitted, 

 

Chris Bruyn 
 

Chris Bruyn 

Administrative Manager for Sunrise Mountain View Estates HOA         Approved on February 18, 2015  

 


